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Doing Case Analysis as a Team

The purpose of this exercise is to provide you with practice on how to prepare, present and write up the cases you will be doing in this class.  For the purpose of this exercise we will assume that your team has been assigned to read, prepare answers, make a formal presentation and write a report on the “Nortwestern State University” case.  The course calendar provides the due dates for each part of this assignment.  “Parts” of this assignment refer the items below, not to the questions at the end of the case

Required Parts: 

1. Prepare a work plan for how your team will accomplish requirements 1-6 listed below.  Bring this work plan to class.  You may use the Sample Team Workplan as a model. 


2. Read the case and prepare a summary of the main facts in the case.  You can use a simple bullet outline or numbered outline to organize your facts.  The idea is to have the key facts at your fingertips so you can know what facts are available and so you can recall them quickly during a discussion.  

3. List the key issues or requirements in this case?   A good place to start is the end of the case where the various requirements are listed.  Using this as a start, you can identify additional problems or issues you need to address.
4. Bring a set of help needed questions that will allow you to develop the answers to the questions or requirements in this case?  

NOTE:  The help session will not address questions pertaining to core concepts from the lower division core.  You have previously studied these concepts.  Also, do not ask questions about facts that are missing in the case.  The instructor does not know any more than what is given in the case and he or she cannot make up facts that the case writer did not provide.

5. Prepare a written answer using word processing software to this case using a report format.  Assume that you have been hired as consultants by the university.  Use http://www.csun.edu/~vcecn00a/Gateway/ppt/WrittenCaseReqts.ppt  as a guide in Professor Chapman's courses.  
